Leading Anufr agile CRAFTING CULTURE FOR TEAMS TO THRIVE

Leaders ignore team culture at their peril.

It can make or break the experience of work for
people and the outcomes they achieve together.

And that's because culture is what helps teams
learn forward together. Dynamic and fluid, culture
emerges from how we discover and define the most
effective way to be and work together. And in a
complex and uncertain environment, antifragile
culture creates the conditions for teams to thrive.

This keynote explores:
* Why team culture impacts team thriving
» The nature of antifragile team culture

* How leaders can intentionally create and sustain
it
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