
Own It! THE ANTIDOTE TO UNDERPERFORMANCE

There’s an epidemic of underperformance plaguing 
teams and organisations.
Activity with no progress, meetings with no follow 
up, confused responsibilities, impossible demands, 
missed milestones, low morale, poor engagement, 
talent drain...
From broken promises and unrealistic expectations, 
to finger pointing and cultures of avoidance and 
blame, issues with accountability and the fear that 
drives them, are rampant across teams and 
organisations. But it doesn’t have to be this way…
In this thought provoking keynote we’ll explore:
• Why do we find accountability such an issue?
• What creates accountability success?
• Three things you can do right now to make a 

difference

Are you ready to return to honour and integrity? 
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